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THE ORCHID SCHOOL
Parent Teacher Association- Exscutive Mesting
2024-2025

Date: 18" Dctober 2024 Time: 11:00 am WVenuse: Conference Rocm
Aganda:

*  Budget Cvarview of AY 202435

*  Expenditure Projestions for AY 2025-26

= FeeProposal for AY 2025-26

L. M Namrata Majhall - Directar, Board Representative
2. Ms. Sangeets Kapoor - Chairperson

3. Mr. Devang Shah- Vice Chairpersan

&, Ma. Atreyi Saha = Secretary

5. Mr. Matin Shaikh — Admin Unit Head

6. Mr. Bhairawnath Godasa - Accounts Head

Parents:

7. Chass |- Ms. Gayatri Katkojwar
8, Class Il - Mr. 8hashkar Vaidya
S Class Ml - Mr. Ravikant Gahive
10, Class IV ~ D, Sundd Madkarn|
11, Class V- Ms. Ragini Argarkar
12 Clags VI - Ms. Deopall Tarar

13, Class 1X - Mr. Vinu Lal

14. Class X1 = Ms, Richa Mehtz

Teachers:

15. Class | — Ms. Sunitha Narnboodr]
16 Llass il - M. Rupall lsgtap

17 Class Wl — Ms, Anagha Phadase
18, Class ¥ = Ms, Chandrani Dam
19, Class W1 — Wi, Naveena Basy

20, Class V| — M. Reeny George

21 Class VIIE— Ms. Rinky Soval

22. Class 6 — Ma. Rupad Rathod

23, Class X = Ms. Shilpa Ghadge

24, Class X1 = Mr, Parag Tambe

25. Class K1l — M5, Neetam Narbariya

26, Lead Parent — Nor, Dheeraj Agarwal
27. Laad Parent — Ms. Sonal Soundankar
28. Load Parent — Ms, Niyati Shaly

Minutes of the Maeting:

®  Director M. Namrata Majball welcamed all the members present.
Brfore commencing the proceedings, the quorum wes confirmed to ensure the
required number of participants were present.
®  The aganda for the meeting was shared with all members-
» Budget varview of AY 2024-25
= Expenditure Projections far A¥ 2025-26
¥ Fee Propasal for AY 2025-26

Overview of the Budget AY 2023-24 and Fee Ratification Proposal far AY 2024-25

*  Membe b Ayt and the pi The:
ST,

*  The past 5o yoars fee hikes o get a historical

*  Propased income (receivables minus RTE) of Academit Year 2024-25 was shared with
the parents.

The proposed expenditure based on actuals ull Septembies 2029 and profected for

Octobor 2024 to March 2025 for AY 2024-75 was presented to the members,

®  Parents of, isaible all d how it is calcutated
and the summary of total sxpenditure and tatal inconme.

= Incame based on fees for full capacity including ATE, fees receivablo minus RTE and
pevernment contribution tawaeds RTE too ware shared.

® The proposec eapenditure of 202526 based o0 expenditure of 202425 was also

presented to the members. The context of the deficit was explained to the members.

Farant Rapeesentative suggestod that the schood should refook at the fee hile as 5 —

10% would not be sble to cover the axpanses and this would directly Impact the

teacher's salary thus affecting the quality of teaching kearning.

B was suggested that the school should build a corpus fund sa that it can help the

schoal tide over any defiit that gats created,

The rationale for the additional cost was alss shared with the parants.

Ms. Namrala Majtad anncunced the upcoming plans of the schaol invoived - Opening

of Balvatika section, major Infra refated wark ta sccommodate the new realities and

MacBook procurement was sharod with the pareats.

The schaal shared the RTE component and its impact from 2014-15

Parents suggestod that the school should eiplore the CSR possibilies with the

COTporates. Parents mantioned that they will farm a group and expbare this area and

hilp the school.

Parent Representatives alse suggested to the school that the one-time admission foa

be Inereased 1o Rs 1,00,000 per stuént instead of As 75,000

Thers was the parent member that one-time admission

fee should not be incroased as the brand value of school will be impacted.

*  Parent Representative sugested i the schaal can relook at the sports facilities given

1o the Primary,
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Principal Sangeeta Kapoor !iv: tham dyll'cnlxm on the Mmar\r 4chool sports.
Inth

program. e —————
Based on the groposed expenditure for 2025-26, two propasals of fee hike wers
tabled. Mary deliberations happened on the prapesals.

Proposal 1- 10 % hike; Proposal 2- 12% hike,

The FTA members agreed on the raticnalg for propasing the fee hike of AY 2025-26.
The FTA membars were given ime to discuss and arrve with the decision amangst
the twe propasals of 10% and 12%,

FTA members were then indinidually ssked to state thlr chaics s the fee hike for AY
2025-26.

The majority af the PTA members agraed on the fae hike of 13% far A¥ 2025.26 for
chasses 1o K.

It was also annaunced that for classes Xl and X1, as the same fee structurs & applicable
for 2 years far the students, there would be no hike In fees for the students in Class
Il et Academic Year 2025-26.

The important dates for Class | and %1 ad with

Ms. Namrata Majhail ll the parents far attending




