Intelligent cadet International School, Bhosari
PTA Report (2025 -26)
Date: 07-04-2025
Day: Monday
Time: 11.00 a.m.
Venue- Intelligent Cadet International School

Presided By: Mrs. Shibi Raju

Meeting Overview:

The Parent-Teacher Association (PTA) Meeting for the academic bringing together
parents, teachers, and school management to discuss important matters related to
academics, school operations, and student development.

Meeting Agenda:

Welcome Address by the Principal
Review of Student Academic Performance
» Updates on School Infrastructure and Facilities
s Proposed Fee Hike for the Next Academic Year
e Introduction of New Academic & Co-curricular Initiatives
o Transport and Campus Safety Updates
+ Open Forum — Parent Queries, Feedback, and Suggestions
» Closing Remarks
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Key Discussions and Outcomes:
Agendum 1 Welcome Address:

The Principal, Mrs. Shibi Raju, welcomed all attendees and emphasized the
importance of regular parent-school collaboration.

Agendum 2 Academic Progress Review:

Teachers presented updates on student performance, highlighting strengths and
areas for improvement. Upcoming assessments and support strategies for struggling
students were also discussed.

Agendum 3 Infrastructure and Facility Updates:
Recent improvements include smart classroom upgrades and library expansion.

Agendum 4 Future plans: New science lab equipment, additional security systems,
and upgraded sports facilities.

Agendum 4 Fee Hike Announcement:

The school proposed a fee increase of 10% for the next academic year.
Agendum 5 New Initiatives Introduced:

Launch of coding and robotics clubs

Counseling and wellness program for students

Participation in inter-school competitions and field excursions
Agendum 6 Transport & Safety:

Issues regarding bus punctuality and staff supervision were raised.

The transport coordinator addressed improvements being made, including route
optimization and driver monitoring.




Plans for enhanced campus security were shared, including CCTV expansion and
emergency drills.

Agendum 7 Open Forum:
Parents expressed appreciation for fransparency regarding the fee hike.

Suggestions included more regular parent-teacher interactions and expanding after-
school programs.

Concerns about online class backup for sick students were noted.
Closing Remarks:

The Principal thanked all attendees for their valuable inputs and emphasized that the
management would carefully review all feedback before finalizing any fee changes.
The meeting concluded on a positive and coliabarative note.
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