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———————— Innovation Acodemy ——

Date : 13" March 2024

Time : 10:30am

Members Present:
Hema Gehani Principal (Chairperson) Chairperson
Neha Kanjiwal Grade 1 Parent - present
Dipak Chandwani Grade 2 Parent- present
Aparna Deshpande Grade 3 Parent- present
Bhumika Chaudhari Grade 4 Parent- present
Sonali Tingare Grade 5 Parent- present
Parul Kashyup Grade 6 Parent- present
Deepali Jain Grade 7 Parent- present
Kanchan Tamhane Grade 8 Parent- present
Prachi Dixit Vice principal Teacher- present
Tarleen Kaur Educator Teacher- present
Shradha Educator Teacher- present
Deepti Educator Teacher- present
Manisha Educator Teacher- present

Few Members could not join due to other commitment.

Mrs Hema Gehani, Principal extended a warm welcome to all the members of the Executive
Committee of the PTA of School for the academic year 2024-25. The Chairperson noted the
attendance and marked the requisite quorum.

Agenda:
- Welcome address and Introduction
- Annual Events, Schedule and Calendar
- Usage of Google Classroom
- School Facility Upgrade
- Fee Structure
- Appreciation, Accolades and New Addition
- Annual Outing and Sports Annual Event

Minutes of Meeting

Introduction of the members of the Executive Committee:
The Chairperson commenced the meeting by requesting all the Parent Representatives and Teacher

Representatives to introduce themselves.
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Annual Events, Schedule and Calendar

Annual Yearly Calendar was discussed for the year. Also subject wise planner template was
discussed and agreed to be used for all subjects. Both Annual Event, Schedule Calendar is
published in Google Classroom for parents to easily refer for the schedule. To avoid
confusion, key events are also published in school physical diary.

Usage of Google Classroom and School ERP Portal
This year to improve communication and ease of access, admin has proposed usage of

e Google classroom for academic homework, calendar, events, reference material and
general notice information
e School ERP is for reports, fees and GPS tracker
All agreed to the new approach and appreciated the usage of new tools and processes to

improve communication with all stakeholders.

School Facility Upgrade

Many parents raised concern about access road to the school. Principal maam committed to
make get the road work done and it will be cement before Dec’2024. Vendor is allocated
and he will work during Diwali and new year holidays.

Football court, Basketball and Gymnastic regular maintenance is given to vendor and
students are enjoying the facility.

New pickle ball court will be installed and budget is allocated for the same. It will be made in

Dec’24. All stakeholders agreed to the plan and appreciated the new pickle ball court.
Cricket will be introduced this year due to popular demand.

Fee Structure
Vice principal shared the fee structure for next academic year.

Particulars Class|st — 4" Class 5" - 7" Class 8" to 10

Tuition, Extra curriculum, 120,000 125,000 Rs 135,000

Workshop Fee

Admission Fee 12000 12,500 13,500

Refundable Deposit 30,000 30,000 30,000

Books 5000 6000 Rs 6000

Uniform & Shoes Per actual approx. Rs 800 to 1300 uniform range; Shoes Rs 800 Per actual

Any sports shoes black color (not fancy, no expensive) is also allowed.

Bus Based on distance Based on distance Based on distance

e Year on year increment of 7.5% and additional attributed to no raise during covid
years.

e Cambridge affiliation is done in year 2023-24 and will be processed yearly.

e Prescribed Uniform to be directly purchased from Jockey Store / Vendor Custom
made & School Shoes can be purchased from any Bata Shop. Discounts are available
directly to parents, and the school does not profit financially from the process.
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e Bus fee to be paid to vendor directly; school doesn’t take any financial benefit from
the same. School monitor the service and one Didi (support staff) will always be in
the bus at all the times. Parents will need to talk to kaka only for Bus related queries.

e We try to avoid additional charges for Sports/Extra curriculum/workshops/Annual
Event/Drama as far as possible. Fee for participation in private sports competition
outside needs to be paid by parents directly.

Appreciation, Accolades and New Addition
e Associated with Indian Federation of Mathematical Championship in association with
the Swiss Federation of Mathematical Games (FSJM). Basic SOF Olympiad
Preparation for all subject is done along with curriculum.
e SOF and Spell results and awards in multiple categories were distributed in assembly.
Results have been really good. We do not publish results to avoid comparison.
e Maths is Fun for Hands on Learning. Designed Many Maths Toys Based on Singapore
Maths Concepts have been introduced this year
e Drama Program included as part of curriculum. It will be continued if we see
student’s participation, interest and value add in improving communication
e Design Thinking Workshop & NGO based Entrepreneurship for Young Leaders
e Internship — Knowledge Sharing Session for Students by Students
e More than one acre area reserved for Sports activities. Football Turf, Skating Track,
Gymnastic, Basketball is already setup. New Football Turf 6000 SQFT recently Setup.
e Additional 5000 Sqft area reserved for Gardening
e Carpentry, Electronics, Robotics, Early Engineering, Gardening, Painting Hands on
Projects are part of the curriculum and parents appreciated the same.
Parents gave a positive feedback about school approach towards hands on projects and

activities. Students learns multi skills and learning many new things in the process.
Annual Outing and Sports Annual Event

- All outings School bus will be used for all travel purpose in nearby area. Teacher to students
ratio will be 10:1 and Didi support staff and kaka will accompany.

- Grade1, 2 and 3 - outing will be planned in nearby areas within 10 km from school. All
outing will be only for the educational purpose. All costing will be done on actual basis and
school will not take any financial gain from this process.

- Grade 4 to 6t : will go for outing in the nearly areas. Visit can be adventure, or educational.

Thanking the members warmly for their participation and presence in the meeting.

Mrs. Hema Gehani Place : Pune.
President
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